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Plymouth Waterfront Partnership
Board Meeting
 
Tuesday 25th July 2023 from 10.00am – 12.00 
(Womble Bond Dickinson)

Attendees: Nick Buckland (NB Chair);Jon Walton (JW); Kim Downer (KD); Marc Nash (MN); Amanda Lumley (AL); Penny Tarrant (PT); Sandy Gianni (SG); Chris Robinson (CR); Cllr Jemima Laing (Cllr JL); Patrick Knight (PK); Andrew Bullivant (AB);
             

Apologies: Sarah Elliott (SE); Mervyn Orchard (MO); Ben Shearn (BS); Josh McCarty (JMcC); Craig Moore (CM);

	ITEM
	NOTES and ACTION POINTS
	By Whom

	1.  
	Apologies and Introductions

Introductions around the table given for Cllr Jemima Laing as this was her first meeting.

Apologies were given.

	
NB



KD





	2.
	Conflict of Interest Policy

No conflicts of interest were raised.

	NB


	3.
	Minutes to the last meeting and matters arising

The Minutes of the previous Board meeting held on 2nd May were approved as a true and accurate record of the meeting.

	NB


	4.
	CEO – Jon Walton Update: Pirates (images attached), Seafest, Christmas, Workshop sessions
Pirate’s Festival: Report was sent previously to the members. Very successful event with so far, 127 businesses giving 100% positive feedback. Next year’s event will see the event develop further to include a Shanty Band Festival and attempt at breaking a World Record for the most people dressed as Pirates in one place. 
PT, commented that Shanty Festivals are a big draw for events, and a great opportunity to fundraise for local charities, which attracts additional footfall from supporters. JW commented that he had organised a festival in Weston-Super-Mare which had 36 bands appear for free raising funds for the RNLI and Rotary.

Seafest, Plymouth: Date 16th & 17th September 
The main objective of this repurposed event is to create a broader appeal. All levels of sponsorship (c. £10K) and pitches are sold. We are planning more entertainment across the BID area, including a large installation in West Hoe Park and events in Royal William Yard. The cardboard Boat Race will be taking place again on the Saturday on Commercial Wharf, with new entertainment scheduled for the Sunday.
We are also engaging with Plymouth Comedy Tours, Hannah Pooley Plymouth Walks, Barbican Theatre, Sound House Brass, Plymouth Ukulele Band and Toby Gorniak (MBE), for pop-up entertainment across the weekend. It is hoped that Sutton Harbour will conduct some history/operational walks over the weekend, we are also hoping to involve Chris Robinson. JW is to meet Chris to discuss.
Signage/wayfinding will also be improved.
Barbican Christmas Lights Switch On:  Date - Friday 18th November (back up date 25th Nov)
Awaiting 3 quotations for lights and embellishments to allow for a possible trail to include West Hoe and Millbay Park. This is all subject to working with the same budget as before as we do not have ERDF monies that were used to boost the budget in 2021. 
Other ideas for the Christmas period include, closing Southside Street and laying astro-turf to host a Christmas Market. JW is in discussions with Susie Bissell (RWY).
Santa Fun Run
An additional event earmarked for 3rd December. Saltram Rotary have approached the BID to host the Santa Fun Run on the Barbican. This would normally take place in the city centre, however the club feel this isn’t possible this year because of the limited space and disruption there. In conversation with City College and others for support as stewards/race marshals. We will also need PCC support for this, as road closures will be needed etc.
Other:
El Galeon (A replica Spanish tall ship) visiting 2nd August till 5th August it, is a floating museum. Tickets are £25 family, £10 adults, £5 children for a 45 minute tour. It will be moored in the Cattewater with shuttle boats taking customers from Commercial Wharf.  El Galeon is hoping to be back for Pirates Weekend next year. Which will be either 11/12 May or 18/19 May which will be decided by the Advisory Panel.
Darwin 200. Replica of the Beagle. Due into Sutton Harbour on 11th August. PCC Marketing Team and PWP are coordinating marketing communications, and we will ensure we give them a great welcome! 
CR, raised that the “200” doesn’t fit with this date.
AL, commented that this is possibly because of COVID delaying the visit, and potentially now referring to the anniversary of the setting off of the voyage. 







Go ahead group/Data duopoly/25 bus route
A “route” enabled App. This would work with the number *25 bus/ 34 bus route in particular, and has capability to deliver business information on each route. JW is in communication with Mark Collins of Go ahead (City bus) regarding extending the 25(BOC bus) to Royal William Yard. Awaiting costs for this, but this was viewed positively.
JW mentioned we have been working with Hannah Pooley to create a Heritage Pub Trail, which we hope to launch in the next couple of weeks. Budget has been accruing for this over the past couple of years, so needs to go live soon.
CR, commented that authenticity is key, and happy to give feedback if the trail can be shared with him. 
AL, the existing Plymouth Trails APP has functionality to enable businesses to post their special offers and promotions as well as track where visitors go in the city. Some funding is required to enable this, however, it may be less expensive than developing a whole new APP. Action for AL/JW.
PT, offered support from her members to help with this.

Pirates 2024 dates  
Proposed dates are 11th & 12th or 18th & 19th May. KD to check there is no conflict with other major events first. The Board are happy for the Advisory Panel to make the decision on date.

ENTE/Home Office visit
JW, attended a recent ENTE event where two members of the Home Office attended to understand our operating systems and to establish a best practice for other areas. We have one of the best ENTE partnerships in the UK as well as being the national winner of Best Bar None for 3 years in a row. HM Govt were very impressed with our Destination Operations Group as well. 

Workshop Sessions/Collaboration
JW mentioned that JMcC raised in the previous meeting about identifying a hand-picked selection of projects that align with the business plan, and inviting board members to get involved in a short series of workshops. JW, asked if the Board would consider getting involved, and members agreed. It was also agreed to meet with some members of the PCCC board to improve communications, best practice and economies of scale.
An idea to invite Guest Speaker to the Board Meetings was approved.
                                                      
	JW

	5.
	Trial closures of Southside Street
We need real-time data to be able to make an informed and accurate decision, so we will investigate the costs to install temporary footfall monitors both before, and whilst we close the road.
JL asked, what were the main objections from the opposers? And how residents would still be able to have access, needs to be considered. JW, mentioned they feel closure would seriously impact their business, which is why evidence based research will be so important.
CR, mentioned coach visits and deliveries to the businesses need to be considered.
(JW, this was raised when he was chair of the ABB).

MN, if businesses are informed well in advance, it should be fine. NB, agreed that pedestrian only, can work well.
AL, commented that road closures have been in place for a long time in cities such as York, Bristol, Bath and has not impacted on visitor numbers at all. In fact they have enhanced dwell time as people feel safer and take more time to stroll down the streets, shop, eat and enjoy the heritage.
AB, the issues with many traders on Southside Street are of the new unloading/loading parking changes that came into play in April. Despite there being mention of a Consultation with or by Diane Mansell suggesting this was approved by the traders, no-one within the ABB had been consulted. KD, This is an action already being investigated by Cllr Chris Penberthy.
AB, some traders are getting parking tickets, when they shouldn’t. AB proposed we investigate the possibility of issuing Parking Permits to the traders. Action for JW. 
	JW











	6.
	BLM – Kim Downer Update
Britain in Bloom – the portfolio that formed part of our submission is attached.
Judges visited Monday 24th July. Some good feedback received on the tour of installations along with some recommendations for next year including a Community Award. Decision in October. Our Sponsors, Ocean Group; are keen to support us again next year.
MN, asked if there is a maintenance programme in place for the Welcome To Plymouth sign that is on the bank of the Citadel as it is looking tatty. This is managed by PCC. Action for KD.
MN, asked if we can do anything to encourage other cafes, restaurants along the foreshore to tidy up their areas and not leave their bins on the pavements on non-collection days, and to get behind the BIB campaign. JW has tried, as has KD but have not been successful. 
AL, a busy summer holiday will add to the increase to food waste packaging going into the bins, which could create a health risk. Action for JW. 
PT, added there appears to be a disregard from some businesses that they are operating in a conservation area, and need to respect this. One business in particular is not controlling disposing of plastic waste properly, and some is going into the water. Action for JW. 
KD/JW We do report up any issues with overflowing bins to Street Services and they have been very reactive. Joint work needed with Environmental Health. KD had a walk around with Street Services to highlight areas of concern, and awaiting dates for extra cleansing to be undertaken. Action for KD.
First 3 Months
Levy Payer Visits    
· Circa 360 meaningful face to face meetings
· Top 10 businesses receiving regular support with marketing
· All Levy Payers have received e-mailers with updates
· 2 x Levy Payer Workshops planned for September
· Attending monthly ABB Meetings, and helping grow their membership
· Daily visibility when other tasks and meetings allow
Events   
· Pirates Weekend – Supporting JW and businesses to maximise benefits              
· Britain in Bloom – Responsible for coordination of installations, sourcing materials, managing our contractors and successful delivery of campaign
· Cruise Visits – Attended the majority so far and sourced entertainment
· Doggie Videos – Next batch of showcasing dog-friendly venues starts 8th September
Administration 
· Solomon – keeping it up to date, and compiling reports
· Minutes – Board, Advisory and ABB meetings 
· Writing Press Releases – a new “learn”, but has resulted in gaining interviews with the BBC
Relationships  
· Building great working relationships with PCC Teams and Councillors
· Supporting Cruise Business Development Manager & Volunteers
· Devon Chamber. Attending select meetings and networking
	KD

	7.
	Amanda Lumley – Destination Plymouth. Brand Development. Presentation attached.
10 years since BOC, and lots of successes, thanks to our partners for support.
Numbers aren’t back up to 2019 levels, but believe it will flatten out this year, although hard to make a profit. Will be reviewing 2030 targets next year. Hotel pipeline is slower to come forward than expected and this has also affected staying visitor numbers.
Inbound tourism is now recovering. US are leading the market but still below 2019 figures.
After Mayflower 400, the DP Board considered what the ‘Next BIG thing’ for the city would be. The National Marine Park will be incredibly important but what else? After discussion it was agreed that city ‘brand and placemaking’ were a priority and that DP would change its remit to start to promote the city as a place to live and work, not just visit.
We are upstarting to engage with partners including the NHS Trust, Babcock, Princess Yachts, University, Plymouth Community Homes in order to build around success of “brand”. Becoming more of a city marketing agency. These partnerships are driven by employment that is coming down the pipeline e.g. Babcock predict circa 5k to 8k jobs coming through over the next 5 to 10 years.
A Brand Development Group has been set up and consists of around 20 business representatives from across the wider city sectors. This group will workshop and agree what narratives to focus on including; destination, growth sectors (hotels, NMP, culture), health & wellbeing. AL is currently meeting and networking with other organisations to share what we are doing and get feedback in.
Action: BID Directors to feedback directly to DP and link in to networks where possible.
We want people to have access and feel as though they have ‘permission’ to use 
the “brand” in their communications and marketing activity.

Heritage and Waterfront are the main reasons to visit that come out high on the list from visitors. 
DP will also be setting up a formal Visitor Advisory Group end of September which will link directly to the main DP Board.
CR, confused by the BOC as a brand. Should it be used more as a strapline? We don’t tell people enough about our “ocean city” in days gone by. Plymouth is the most duplicated name with over 50 places named.
How PAFC perform in the championship leagues can impact perception.
Plymouth is often perceived as a sleepy town, so needs to be positioned more as a city with great opportunities available to live and work in the largest city on the South Coast. 
NB, largest manufacturing centre south of Birmingham. Work with GWR to promote leisure.
PT, can we draw on the fact that we are one of the largest social enterprise cities? 
MN, important that we are translating our narrative to the people we want to see it. Missed opportunity with the release of the latest Barbie movie. London got behind this with their Barbie-Ken campaign for the Barbican. Need to be more proactive.
AB, can we focus on art? Suggest a hub for local artists. AL, Victoria Pomeroy of The Box is Arts Lead for Plymouth. 
SG, There are art networks in Plymouth, of which I am part of. We are missing a trick here. Action for KD.
CR, Robert Lenkiewicz and Beryl Cook are from Plymouth, but the local people don’t really get the art scene.

JL, we do have a cultural portfolio, so I’ll take this away and feedback at the next meeting.

.

	AL

	8.
	AOB.
Napoleonic International Conference connecting 157 countries taking place 3rd May 2024. Please note: Formal announcement embargoed for the moment.
The Chair of Visit Britain, Nick Du Bois will be attending the British Fireworks Championship on 16th August.
Bid in place to secure funding for a DWP Skills Advisor. If successful we hope the person will be in place late September/early October.
	

AL











	9.
	Date of next meeting: Tuesday 19th September
	KD









	DATE By
	ACTIONS/MATTERS ARISING
	DONE

	19/9/23

	Workshop Sessions: JW to connect with JMcC to get this moving. 
Update: Awaiting a date to meet.

	JW/JMcC

	
	Parking Permits for Southside Street Traders: JW is chasing Mike Artherton of PCC on these matters.
	JW

	
	Maintenance of Welcome to Plymouth sign: KD to chase this up with PCC.
	KD

	
	Bins/Environmental impact: JW to speak to Stuart Wingfield and Environmental Health.
	JW

	
	Plymouth’s cultural programme: JL will bring information to present at the next meeting.
	JL

	
	Trail APP: AL to follow up with JW.
	AW

	
	Art Shows: KD meeting with SG on 15th Aug to explore possibilities.
	KD
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