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Plymouth Waterfront Partnership
Board Meeting

Thursday 30th November 2021 from 10am – 12noon 
(Womble Bond Dickinson)

Attendees: 	Nick Buckland (NB) (Chair); Diane Mansell (DM); Sky Cole (SC); Chris Robinson (CR); 
Josh McCarty (JMcC); Mervyn Orchard (MO); Jackie Grubb (JG); Craig Moore (CM); 
Ben Shearn (BS); Cllr Mark Deacon (MD) (Part);


Invitees:	Patrick Knight (PK); Amanda Lumley (AL)

Apologies: Marc Nash (MN); Penny Tarrant (PT);

	ITEM
	NOTES and ACTION POINTS
	By Whom

	MB-11/21-1.  
	Apologies and Introductions 

Apologies were tabled.

It was noted that the meeting was not quorate until MD arrived. However, as the voting decisions would be made once MD could join, the meeting would proceed.

NOTED:
· BS and JG were introduced.

	






	MB-11/21-2.
	Conflict of Interest Policy

No conflicts of interest were raised.

	


	MB-11/21-3.
	Minutes to the last meeting and matters arising

The Minutes of the previous Board meeting held on 30th September 2021 were approved as a true record of the meeting.

NOTED:
· All actions complete or would be covered during this meeting.

	


	MB-11/21-4.
	CEO Update on Project Delivery

NOTED:
· Signage for Commercial Wharf
· Worked with designer to create the best signage options for the area. 
· We are also creating a recognised brand for the site. 
· Hoping to go to planning application in December/January.
· Will fit with NMP branding and branding for the whole area.
· Signage Improvements across the frontage  - Funded 
· Funding of £4k secured for signage across the whole Waterfront in addition to the Commercial Wharf signage.
· E.g. would be a new sign by the Lido to explain what the silver bollards with names on mean and a sign that could explain what people are seeing when they look out into the water (buoys etc.).
· Once CEO for NMP in place and branding ready for the NMP, will tie-in with the signage for the Waterfront as a whole
· Sail GP – still not announced if it is coming back to Plymouth 
· TRO Changes
· Enforcement – put together the original consultation and PCC taken on board and taking to formal consultation.
· All loading bays on Southside Street will be loading bays only and no parking.
· Informal consultation suggests that business will be supportive of the change.
· Performance Spaces 
· Looking at electric hook-ups for the spaces and working on that.
· Pub Trail – funded 
· Awaiting trail content to be delivered by Eddystone Media
· Christmas Extravaganza 
· £8k BID Levy money being matched with £5k ERDF funding for free activities. 
· Event moved to this Saturday (4th December) – some acts lost and now looking for more local acts to come forward.
· Collection Rate 
· 91.9% this year  
· Last year we are at 97%
· We are going to be sending levy reminder letters / Court letters in the second week in January - Board Agreement needed.
ACTION: DM/SC to run through the Business Plan with the PCC Collections Team in March.
· Business Plan/Ballot
· 32.8% Turnout 
· 77.1% Yes Vote 
· 87.85% Yes RV Vote 
· AL shared that she had received feedback from Sutton Harbour that they had made a conscious decision to vote, rather than abstain as they had in previous Ballots, and vote yes as they can see the value of the BID.
· Documents to sign off
· DP SLA – All agreed in favour and NB to sign.
· Accounts – All agreed in favour and NB to sign.
· Concordat / Baseline Agreements – were sent around in March when they went to Cabinet and there has been no change since then. – All agreed in favour and NB to sign.
· Data Sharing Agreement – All agreed in favour and NB to sign.
· Board Permission to do the following Tenders and SLA’s
· Christmas / Waterfront Lights – contract comes to an end. All agreed to tender being put together.
· Planting / In Bloom – All agreed to tender being put together.
· Social Media Contract 
· SLA
· Events 
· Marketing
· Economic Regen 
· Staff Update 
· CEO Role 
· DM stepping down and all agreed that it was down to her that the BID had renewed successfully and she had done a phenomenal job in turning the BID around.
· DM thanked for leaving the BID in the best shape possible.
· A huge loss to the BID and the most passion for BID ever seen in a BID manager.
· DM will work with the comms team to get the message out.
· Advertisement for the role and timescales to be set
· Ambassador Role 
· Advertisement for the role and timescales to be set

Other points discussed
· MO suggested that we look at a Dickensian Christmas.
· Need to look at facilitating getting people to the events and transport.
· JG noted that the City College could be used as a base for getting people to events.
ACTION: Discuss strategic way forward for BID and NMP at next Board meeting.
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	MB-11/21-5.
	PWP Advisory Panel Update – Sky Cole

NOTED:
· There was no update as there had been no meeting held since the last Board.

	



	MB-11/21-6.
	NMP Update – Patrick Knight

PK updated the Board on the NMP
NOTED:

· Governance
· PK confirmed that PCC had yet to make any announcement on the appointment of a CEO for the NMP (although it was confirmed that interviews had now taken place).
The Board agreed that the new CEO, once appointed, would likely be asked to join the PWP Board, as the Waterfront was the physical gateway to the NMP.
· Heritage Fund
· PK stated that regular HF Non-Executive Board and HF Programme Board meetings were now being held; coupled with weekly NMP Team meetings. 
· PK has been drafting tender documents to procure external technical assistance for the redevelopment of the NMP Gateways; a vision/strategy to help establish the NMP ‘Digital Park’, plus prepared a mobilisation plan for the MBWC. 
· Following a discussion on the need to closely align NMP and PWP efforts (e.g. development of PWP major events), PK suggested that PWP could seek a formal presentation on the HF grant/NMP from other members of the NMP Team, potentially the new CEO or Kat Deeney/Caroline Cozens. (Note: Since the Board meeting, the NMP team has agreed to set-up online NMP HF presentation meeting(s), for key NMP stakeholders, early in the New Year. PK will ensure that PWP Board members are invited to attend)
· Community Renewal Fund
· PK confirmed that PCC had been awarded a CRF revenue grant of £0.645m for the NMP’s development. AL and PK briefly outlined the planned delivery, which includes support to improve:
· commercial performance of NMP Gateway partners; 
· environmental performance of Waterfront businesses (project manager to be appointed and will be launching in the New Year to get businesses accredited for sustainability and carbon management); 
· development of green/blue visitor bookable product/green tourism; 
· blue/energy innovations;
· wider community engagement. 
· LEP ‘Getting Building Fund’ Grant
· PK continues to manage delivery of the £0.625m GBF grant and confirmed that (in addition to improvements previously reported to the Board) the following improvements have now been completed or are in train:
· Mount Batten:
· Slipway security/safety improvements;
· Breakwater storm gate installed.
· Barbican:
· Commercial Wharf – lifejackets, lifebuoys and CCTV installed;
· Elphinstone slipway repairs.
· Hoe:
· Cycle parking improvements;
· Lion’s Den railings/step repairs.
· Tinside Beach East/Cove:
· New swim platforms (2);
· Access, steps and railing improvements;
· Former café building refurbishment;
· New lockers for wild swimmers.
· Firestone Bay (inc. Tranquillity Bay):
· Access improvements, signs and new bench;
· Devil’s Point landscape scheme (called Blossom Together).
· Other GBF Improvements:
· WasteSharks (2) to remove marine waste plastic from the ocean; 
· Pebblestone Pier improvements (enable yacht/public ferry access);
· Hoe promenade toilets; 
· West Hoe pier repairs.
· Any remaining GBF budget is likely to be used to deliver:
· Tinside Beach East outdoor showers (possible PV use to warm the water);
· The Terrace toilets refurbishment (improved toilets and indoor shower);
· Trinity Pier events space (water and power supply);

	

	MB-11/21-7.
	AOB

NOTED:
· AL – changes at DP level with coming out of ‘Mayflower Mode’.
· DMO review – waiting for an announcement in 2022 about funding. Will see a Tier 1, Tier 2, Tier 3 structure for DMOs nationally. Plymouth won’t be big enough for a Tier 1, but AL working to explore Devon and Plymouth Tier status and funding going forward.
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