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Plymouth Waterfront Partnership
Board Meeting

Thursday 27th May 2021 from 10am – 12noon 
(Meeting conducted via Microsoft Teams)

Attendees: 	Nick Buckland (NB) (Chair); Diane Mansell (DM); Sky Cole (SC); Craig Moore (CM); 
[bookmark: _GoBack]Cllr Mark Deacon (MD); Andrew Bullivant (AB); Chris Robinson (CR);

Invitees:	Patrick Knight (PK); Amanda Lumley (AL)

Apologies: Mervyn Orchard (MO); Ben Shearn (BS); Andrew Brewerton (ABr); Josh McCarty (JMcC); Penny Tarrant (PT); Marc Nash (MN);

	ITEM
	NOTES and ACTION POINTS
	By Whom

	MB-05/21-1.  
	Apologies and Introductions 

Apologies were tabled.

NOTED:
· It was noted that the meeting was not quorate and therefore no decisions would be made or voted on at the meeting today.

· Welcome to Mark Deacon – NB welcomed MD and congratulated him on his appointment – PWP looking forward to working together.

· Andrew Brewerton retiring and moving away from the city – NB will write to AB on behalf of the Board.

· Important to have someone from the education sector on the Board – been working with Jacqueline Grubb and would like to invite her – all in attendance were supportive of this and DM to send official Board Director invite to Jacqueline Grubb at City College.

ACTION:
· NB will write to AB on behalf of the Board.
· DM to send official Board Director invite to Jacqueline Grubb at City College.
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	MB-05/21-2.
	Conflict of Interest Policy

No conflicts of interest were raised.

	


	MB-05/21-3.
	Minutes to the last meeting and matters arising

The Minutes of the previous Board meeting held on March 2021 were approved as a true record of the meeting.

NOTED:
· All actions complete.
· Signage wording and pay & display machine issues on The Hoe – CR had shared a short report with PK, which was shared on screen to give all an idea of the content.
· DM shared that PWP are already looking to upgrade signage and working with PCC to make sure all information is accurate and constant.
· AL noted that PCC have a signage project underway also.
· DM will work with Mike Artherton regarding the pay & display machines and put in a plan to clean/repaint them – DM to provide an update via email.
· AL shared that there is a lot of investment going into car parks and parking machines, but there is a huge issues with vandalism in car parks, so a task forces is pulling together to find out route causes and create action plans. 

ACTION:
· DM will work with Mike Artherton regarding the pay & display machines and put in a plan to clean/repaint them – DM to provide an update via email.
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	MB-05/21-4.
	CEO Update on Project Delivery

NOTED:
Work Completed
· Business Plan/Ballot
· All going to plan in terms of timeline set.
· Design of first draft has come in.
· Will be shared once we get to a second draft.
· Business Plan will be launched in July.
· Bretonside
· Fully installed and looking fantastic.
· New mural complete at North Street. Had some damage, but anti-graffiti coating helped and SC along with members of the Shekinah team quickly went down and removed it.
· Overall the Bretonside Project has cost circa £15k
· New Moon Street mural complete.
· Welcome to Bretonside sign added.
· Two new finger posts going in shortly.
· Businesses very supportive and lots of positive feedback.
· RWY Monolith
· Installed at the entrance to RWY – well received.
· Commercial Wharf
· Painting 80% complete and looking great - will be finished in the next week weather permitting.
· New defibrillator going into Commercial Wharf shortly.
· Crane on Commercial Wharf
· Had first undercoat and will have complete repaint.
· Traders also working to improve the area.
· Will become a performance space.
· Napoleon Commemorative stone area 
· Had a call on the Thursday to say that the Napoleon site needed sprucing up before the 200 year anniversary of Napoleon’s death on the following Wednesday, with a bank holiday weekend in between.
· PWP team did painting, grass cutting and general tidy of the area.
· Great feedback received on the work done by the team and the French Ambassador and the Lord Mayor of Plymouth were really grateful

· Exchange Street Carpark
· Approached by a lighting company wanting to demonstrate their new lighting scheme for trees – DM agreed to the Exchange Street carpark trees being illuminated. 
· All completely funded externally and the Waterfront is the first within a 300mile range to have this type of lighting. Worth £6.5k.
· DM showed a short video of the lights in action and all supportive.
· The lighting company who approached PWP know DM from working with her in other areas, which is how they came to the BID as a preferred location in the Southwest to demonstrate their technology.
· Lights have been on daily since Friday 14th May.
· The lighting company would like to work with the BID further and will tender for other work with us.
· Toilets have now been removed to give the lights the full viewing perspective.
· Businesses are extremely happy with the work done and the improvements to the area. Businesses looking to work with us now to also take on the maintenance around the area.
· Website
· Work ongoing, but launch will be soon – had a glitch getting all businesses onto the new website in a directory.
· In Bloom
· DM met with local judges and we are starting to pull the packs together.
· Judging third week in July.
· Pirates Weekend
· Virtual event apart from the newly designed Diamond Trail hosted by Plymouth Trail App.
· Feedback has been good.
· Don’t have numbers for trail as yet.
· RWY to Princess Yachts improvements
· Graffiti removed from the roadside from RWY to Princess Yachts – working with Princess Yachts.
· Princess Yachts working with us to get a sign put in their front garden to say “Welcome to the BID area supported by Princess Yachts” – this is a first and a huge positive step toward improving our working relationship with them.
· They are doing a complete refurb of their property.
· Community Payback Project
· Working with Community Payback they provide the labour and we provide materials.
· Working with us every Thursday and Friday.
· Started a few weeks ago and a lot of work already done around The Daily Fix Café – painting, removing weeds, jet washing and railings to be cleaned in and around the square behind Kitty’s.
· So far only cost around £400 in materials as labour is free.
· Businesses are delighted.
· Businesses beginning to take on areas of the square and taking responsibility of maintaining the areas.
· Planters
· New planters in Southside Street went in – all signed off by highways Parking Enforcement. 
· They are large, but will look great and will help to reduce parking on pavements.
· Will have signage on the signs – DM noted that CR may be able to help with interesting facts to be put on two sides of each planter.
· Planters recycled as is the soil.
· Had one resident complaint to PCC. Worked with highways and in one section addressed an issue that parking enforcement had over 1200 complaints about last year alone.
· There is a legal 1.2m gap between seating and planters and this has been observed to support social distancing.
· All planters completely funded through ERDF funding.

About to be delivered
· Signage for Commercial Wharf
· Worked with designer to create the best signage options for the area. 
· We are also creating a recognised brand for the site. 
· Hoardings at Quality Hotel Site
· Coming in very expensive, so looking at options, but PCC looking at what can be done.
· Working closely with PCC and identified an old bus stop that needs to be removed.
· Hoardings can be seen from the water and don’t want the negative image to be shared worldwide via media coverage.
· Social media
· Facebook, Twitter, Instagram and LinkedIn – working to target different audiences through the different platforms and encourage the whole community to come together.
· Getting the branding of PWP out there far more to the wider community.
· Page likes have increased by circa 800 in the last nine months.
· Environmental Specialist
· Working with Environment Plymouth to create training for businesses – will go live in July – again funding from ERDF has made the training free for businesses.
· Because we were the first to get SAS Plastic Free Waterfront, they are coming to us to do the next phase with Waterfront businesses first.
· Jazz & Blues Festival 
· Will have free events for families to enjoy, made possible by match funding from ERDF - £3k from PWP
· Southside Street Entrance Lighting
· Potential £5k for lighting the trees at the entrance to Southside Street and DM working to get quotes to see if the scheme is possible.
· Pub Trail
· Trail across the Waterfront – video clip for each pub, with picture inside and outside.
· Signage Improvements
· Funding of £4k secured for signage across the whole Waterfront in addition to the Commercial Wharf signage.
· E.g. would be a new sign by the Lido to explain what the silver bollards with names on mean and a sign that could explain what people are seeing when they look out into the water (buoys etc.).
· Mount Batten Coastal Trail
· In addition to the Southwest Coast path and to encourage people to walk around and explore the peninsula further.
· Art Trail
· All artwork around the area to be included rather than just the Lenkiewicz mural. DM will ensure all get to see before it goes live.
· Seafood & Harbour Festival
· An additional £5k ERDF funding secured to deliver free activities during the event.
· A lot of residents don’t feel that events are for them, so free activities will encourage them to come in to the festival.
· Looking at design of the site so that stalls face businesses and we promote businesses already in the area.
· Also working to support local fisherman and the likes of Call for Fish.
· Christmas Activities
· £8k BID Levy money being matched with £5k ERDF funding for free activities. 
· Fiver Fest
· 12th – 26th June 2021 – marketing campaign to get businesses to sell things for £5 – a national campaign that we are engaging with.
· Plymouth Schools Project
· Includes Primary and Secondary schools across the BID area, who will become members in BID3 if the renewal is successful – as part of improving the offer we give to schools, working with Clean Our Streets
· £450 clean up pack gifted to each schools, financed by the BID
· One school a month – so £450 cost to the BID each month
· Includes half day training sessions for schools, run by Clean Our Streets
· Identifying schools in our BID area who would like to work with us, with a view to launching it this year.
Comments following DM’s update
· AB to share information with DM about The Long Paddle going around the coast – would like PWP support with social media coverage.
· MD noted that there is a lot going on and offered huge support for this from PCC.

ACTION:
· DM noted that CR may be able to help with interesting facts to be put on two sides of each planter.
· AB to share information with DM about The Long Paddle going around the coast – would like PWP support with social media coverage.
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	MB-05/21-5.
	Finance Update – Diane Mansell

NOTED:
· DM working with ERDF – managed to get agreement for:
· We have employed Eddystone Media on a brand new contract to support our businesses over the next 12 months on all social media platforms – this is approx. £6000 covers the whole year 
· We are looking at employing an environmental specialist to support the businesses to help them reopen environmentally friendly, reduce costs around the reopening looking at Covid safe but environmentally friendly reopening £2000
· Jazz Festival to make the event viable which will bring approx. 20,000 in over the only weekend in August without waterfront activity – Approx. £3000  
· Tree Lighting on entrance to South Side Street – None Permanent will improve the entrance to Southside Street to encourage people into the area especially for the hospitality industry as they have been hardest hit – Approx. £5000
· Pirates weekend virtual – creation of virtual content and a Diamond Trail for users to increase footfall over the week it will be live approx. £3000
· Pub trail – creation of a trail on the Plymouth Walking Trail – support of the hospitality industry over the summer – Approx. £2000 
· Signage improvements – none permanent improvements to all the signage across the Waterfront to update information on what is on offer the signs that are already installed so it is only improving the information side of the signs – Approx. £4000  
· Coastal trail Mount Batten £800 – encouraging footfall around the Mount Batten Peninsula and the businesses 
· Art trail - £1500 – encouraging the heritage tourist to move around the Waterfront 
· Planters £4900 – 19 planters to stop pavement parking to support social distancing 
· Christmas activities to bring families into the Waterfront over the Christmas period including the time between Christmas and New Year - £5000
· Electrics for exchange street car park £1500 – to allow us to install none permanent tree lighting on the car park 
· Seafood and Harbour festival £5000 towards offering free activities for families throughout the weekend making it accessible to poorer residents 
· Approx. £43,700 worth of projects 
· Also Ambassador Program Approx. £28k with on costs
· Lighting across the Waterfront
· Want to link all lighting into a project and then look at creating a crowd funder with a view to getting match funding to achieve the £70k needed for the whole project. The areas covered would be Hoe foreshore, Belvedere Building on the Hoe and Sutton Harbour. ND was very supportive and asked that DM provide an update via email that can then be shared with the Leader of the Council.
· Levy 
· Levy collection for last year was 94%, which is significantly higher than other areas of the country. 
· Levy for this year is at 46%, which is again extremely high on the national average.
· All commended DM on the work being achieved.

	

	MB-05/21-6.
	Giants – Nick Buckland

NB gave an update

NOTED:
· Working with partners to ensure everything is in place for the temporary installation.
· Test of the paint was done yesterday.
· Waiting on risk assessment from MOD about working on the slope.
· Also awaiting confirmation ref the toxicity of the paint.
· Project moving forward and a lot of work done by DM and CR.
· CR shared that the giants would be the only ‘human’ figures – opportunity for positive media coverage.
· DM confirmed that working with PCC to make sure everything in place.
· MD shared that having heard about the project from NB in an update yesterday, it sounded like a wonderful addition to The Hoe.

ACTION:
· DM to provide an update once full go-ahead for the Giants temporary installation received from PCC.
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	MB-05/21-7.
	Mardi Gras Event – Andrew Bullivant

NOTED:
· AB had put out the feelers about the event and received a great deal of positive feedback.
· Plymouth Pride, Plymouth Dance and others all want to see this event happen and have given full support for the BID to make it happen.
· There are lot of interest groups and they are keen to come together and would be very happy for support. The event can celebrate the community.
· Suggestion that rather than a week, have two consecutive weekends (5 days total) that the city could gear up for and have time to adopt the event/make the most of it.
· MD asked what dates were being looked at – AB confirmed that he felt that this could be a summer event.
· AL noted that next year is the Queen’s Platinum Jubilee, but keen to shape the event calendar for the year. Have a challenge around accommodation – have new premises opening, but will only take us to 2013 capacity and still have an issue and therefore need to drive day visitors. Need to be clear about what we want to drive and the objectives of events – need to focus outside of schools holidays etc. if driving overnight stays. All agreed that we need to extend the shoulder season between September and March.
· AB felt that there would need to be a lead in, so possibly 2023 to start the first event.
· AB suggested that PWP could work with Sutton Harbour and the old airport be used for camping for large scale event such as this and a park and ride service run into the city – may address accommodation issues.
· AL needs support from the PWP Board to get behind the messaging that the city needs a really high quality 4* hotel – a number of sites across the city and many opportunities being discussed, but AL feels that the PWP Board could be a huge support to get that message of need pushed forward.
· AB noted that we need more accommodation for investors to visit and work in the city.
· AB agreed that there is a need to get a developer to build the hotel at the old Quality Hotel site and PCC must be focused on getting the right developers to take the large sites on.
· NB agreed that there is full support from PWP for the message about the need for high quality accommodation and AL should let NB know what is needed from us and we will respond positively.
· AL to give NB and DM a briefing separately also.
· MD also offered his support and the support of Nick Kelly for improving the hotel provision.

ACTION:
· NB agreed that there is full support from PWP for the message about the need for high quality accommodation and AL should let NB know what is needed from us and we will respond positively.
· AL to give NB and DM a briefing separately also.
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AL

	MB-05/21-8.
	PWP Advisory Panel Update – Sky Cole

NOTED:
· All very supportive that the Ambassador Programme has been extended.
· Two new members joined from Grosvenor Casino and Pavilions – the geography being covered by the Advisory Panel membership is growing, which is positive.

	



	MB-05/21-9.
	NMP Update – Patrick Knight

PK gave an update on NMP

NOTED:
· Heritage Fund application:
· HF virtual visit went well. Should hear in July if c.£10m bid has been successful or not.
· National pot reduced from £50m to £40m.
· Community Renewal Fund application: 
· £630k revenue bid – complements Heritage Fund application as it focuses on:
0. Business support to key gateway partners, reviewing business models and environmental performance.
0. Support for 100 SME businesses across the Waterfront on environmental performance.
0. Boost ‘green/blue’ bookable product.
0. Feasibility study on innovative low carbon energy sources.
0. Public engagement.
· All activity and outcomes must be delivered by March 2022!
· Partners are DP and RIO.
· Hope to hear in July – it’s a very competitive process.
· Pilot for UK Shared Prosperity Fund (likely replacement for EU funding): 
· PCC (‘Chinese wall’ team) will initially evaluate and rank CRF applications 
· MHCLG will then make final decision
· MHCLG will also assess how neutral PCC has been in their initial evaluations. 

· Getting building fund improvements
· £625k secured from the LEP
· Fifteen sea swimming safety signs already installed.
· Four defibrillators purchased and PWP funded a fifth – PK arranging training for how to use the defibs plus CPR training – there will be 48 spaces available and on offer to all businesses across the Waterfront – PWP will support PK with getting the message out about the defibrillator and CRP training.
· Overarching risk assessment process completed for NMP, with main focus on high footfall areas of Waterfront and a number of safety considerations and actions identified.
· Costed list of physical access and other improvements to be prioritised by PCC.
· Physical improvements to follow ASAP, some to be delivered before SailGP event.
· AL shared that a key aspirating in Visitor Plan is for Plymouth to become more environmentally responsible and to reduce our carbon footprint – looking for grant funding for tourism businesses to become part of the Green Tourism scheme - low carbon/plastic free. Want to get 100 businesses to bronze standard by next year. Looking for funding to drive the programme and subsidise businesses to get accreditation, so will be working closely with DM and SC to liaise with businesses on the ground.
· AL noted that DM and PK were clearly communicating and working together well and this should continue as there are a lot of overlapping projects.
· SC shared that feedback being received from PCC staff and businesses was very positive, with comments such as DM being “a breath of fresh air”.
· CR asked how much work will be done before SailGP – PK confirmed that some will be done before and some done after.
· PK to send a breakdown of the list of proposed improvements to allow safe physical access to the water and associated costs identified.
· PK stated that he and DM needed to work more closely together and it would be beneficial to get more time in the diaries, which DM confirmed her and PK had agreed yesterday.

ACTION:
· PWP will support PK with getting the message out about the defibrillator and CRP training.
· PK to send a breakdown of the list of proposed improvements to allow safe physical access to the water and associated costs identified.
 
	
































































DM/SC

PK

	MB-05/21-10.
	AOB

NOTED:
· MD thanked all for his first meeting.
· AL thanked all for continuing to support DP – recently recruited a new Cruise Director who AL will be able to introduce to the BID soon.
· Hoping to bring cruises in later this year and ten already booked for next year.
· NB thanked DM and SC for the work they are doing.
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