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Board Meeting Minutes
Wednesday 16th April 2025 10am – 12.00pm
Womble Bond Dickinson

Attendees: Jon Walton (JW); Kim Downer (KD); Craig Moore (VC CM); Penny Tarrant (PT); Chris Robinson (CR); Joshua McCarty (JMcC); Patrick Knight (PK), Marc Nash (MN).

Apologies:  Cllr Sally Haydon (Cllr SH); Ben Shearn (BS); Mervyn Orchard (MO); Clare Martin (CM); 
                     Amanda Lumley (AL); Andrew Bullivant (AB);

Chaired by: Nick Buckland (NB);


	ITEM
	NOTES and ACTION POINTS
	By Whom

	1.
	Welcome, and Introductions
 
	NB


	2. 
	Apologies, Conflicts of Interest, and matters arising
Apologies given. The meeting isn’t quorate as SH is not in attendance.
No matters arising
	NB

	3.
	Review of last meeting minutes actions. 
Joint f2f Meeting PWP/PSNMP Boards. Agreed Nick and Craig will represent PWP. Jon to circulate proposed dates and liaise with PSNMP Board. Alignment of strategies and outputs needed.

	NB/CM/JW




	4.
	Update from Jon Walton CEO PWP:

Pirates Weekend 17 & 18 May
Plans for the event are coming together well. Unfortunately we don’t have the budget towe cannot  invest in El Galeon again this year (proposed costs £19K vs £6K in 2024), so we will be investing funds back into additional entertainment and activities across the waterfront.
We will have the free branded shuttle bus operating across the weekend. The Aargh & Ride will run on the existing 25 route.
Marc suggested we contact Horizons Charity, or the Island Trust to see if they would like to be involved, as noticed one or two ships over at Mount Batten this week.
Josh added he has a contact in charge of Island Trust who already supports the National Marine Park and will share with JW/KD.
Jon mentioned that we have again commissioned Insight6 to gather research data for our events this year. They survey visitors and gather information on social values and impacts, along and includes with who they are, where they come from, what they found good and not so good, how they travelled – with sustainable transport factoring high (61%) in previous reports. They also carry out a levy payer survey
A positive approach. This information will be crucial when preparing for renewal.

Pirate Fun Run – 18th May
Renamed The Jeremiah’s Journey Pirate Fun Run. Registration is LIVE!. We have introduced a 5k & 2.5k run to increase sign-ups from both families and more serious runners. We will be pushing for 500 minimum. Start and Finish on Commercial Wharf. 

Josh referred to a recent running event he attended in London; Diabetes UK, runners aged 20-30. Have we thought of targeting these younger groups as there has been a big surge in the past 18 months, and they are quite keen on dressing up to raise money for charity. 
We are a Place Partners for Sports England, there is a £2m fund earmarked for the city. Not confirmed yet. Criteria will be how we engage young people, predominantly, but also families to engage in activities across the city. This could result in lots of smaller pilot schemes.
Craig asked if he could be involved and join these meetings. Josh agreed.
If we are partnering more with the NMP, it would be great to host a mini-Triathlon.

Marc suggested incorporating a treasure trail for children in the Pirate Fun Run, where they collect coins, or scan QR codes along the route to win a prize.
With limited time for the road closures that may slow runners down and we do already have a Pirate Trail running across the Barbican.

Penny, also Couch to 5K? Craig, BBC Jo Wiley, may be worth investigating. Statistics show that more people that engage with nature have fewer sick days, so it is worth connecting with the Chamber/PABC. Note we have liaised with the Chamber

We are working with Taurus Events (Run Plymouth), and they have a significant database from their events, but will check with them to make sure we don’t miss these groups.

Seafest Weekend – 13 & 14 September
Moving forward with plans which will include a smaller chef demo stage, and a music stage. Costs for the chef stage this year are in-kind for sponsorship.
We are entering Seafest 2024 into the Devon Tourism Awards.

Penny asked if with the event finishing at 6pm, it would be a good idea to extend the entertainment into the evenings to keep people staying longer and some may stay down for the night. KD confirmed some have taken advantage of this.

Santa Fun Run – 7th December
£7,500 was raised last year, split equally between Jeremiah’s Journey and Shekinah. 
Registrations won’t go live until early September. Same charities for 2025.
Craig added that WBD have supported the Saltram Rotary Team for many years and would really urge them to liaise much earlier with their potential sponsors and sort the launch in June. Can they set up a Linkedin page?. JW/KD will feed this back to Saltram Rotary and task Scott Grenney to assist with Linkedin.
We are joining the ABB (Association of Barbican Businesses), meeting Tuesday 22nd April in our efforts to get the businesses to take advantage of tis and all our events across the waterfront.
In addition the we have new sailing events which are soon to take place.
Jon added that we are supporting 3 such events this year with contributions from our Support budget.

Gift Card
The Gift Card Scheme is forging ahead as part of a collaboration with Plymouth City Centre BID utilizing utilising SPFUK funds. Onboarding merchants is underway and take up has been extremely positivehigh. PCCC will join the scheme later in the next couple of months. 
All agreed a great initiative!

Aardman – Shaun the Sheep/Wallace & Gromit Workshop 
We are still planning to bring this event to Plymouth, and Jon has negotiated hard to get the cost down. This will be funded by UKSPF. We are discussing suitable locations.
This is likelywill to move into 2026. Jon explained the format of the event. Craig asked we include Plymouth Arts University in some way. Nick highlighted the situation with contractors at Millbay Academy as they are a potential host venue.
All agreed 2026 was good timing, close to BID renewal.

Purple Flag
We continue to work with Best Bar None Cat MacDonald, and along with the police and community safety partnerships to support initiatives to make Plymouth a safe place for all to enjoy.

Late Night Bus Service
Jon mentioned that we have agreed to make a financial contribution of £1k to the above scheme, as it’s important to support. It will serve routes to Saltash and Tavistock-vital communicationss are effective to encourage customers to use it. 

SPFUK
We are applying for grant funding again this year to support over and above activities. i.e. Love Plymouth Gift CardGiants project , additional signage for events (Towers).

BIDs Accreditation
Renewal of our Accreditation with British BIDs is underway. Jon will transfer the membership over to Kim for now. We are due to meet with Mel Richardson on 23rd April.
Jon will ensure everything is in place in terms of paperwork before he leaves on 20th June.

Budget 2026 Update
We are where we should be in terms of budget and utilising our reserves. Kim and I have been working on it, and with decisions pending on recruitment the board might need to intervene regarding any change to the operational budget.
Jon is still awaiting an updated spreadsheet following the recent audit, so will share once complete.

ENTE Coordinator Role
We have agreed to support this new role as believe it will help our businesses, the role has been redefined, and we await a revised role profile. Next meeting with Plymouth Culture is on 23rd March23rd April.


Application for Support Funding - Plymouth Giants-now SPFUK funded
Jo mentioned that CR has approached the BID to apply for support funding for this event. This will be a great draw for visitors, and with publicity, drone imagery, and partnership working to get the site ready, will deliver a spectacle. It will be a temporary installation, proposed for June 25. Chris explained the concept to the board. 
The plan is to have a proper launch with music, media etc. and involve The BOX.
Seth Lakeman, along with a song written for the Giants is being explored.
Josh mentioned the band Land of Giants should be approached.


 He then mMentioned about the area and four or five trees on the bank, which he suspects weren’t planted specifically, but self-seeded. According to Historic England the Citadel walls are classed as an ancient monument. Issues might arise with the roots undermining this as they get bigger. If not significant trees, then can they be removed? Patrick can you advise please?

Penny, happy to engage in a constructive conversation regarding this. We are working on trying to ascertain specking out where trees can be planted across the city, under the Trees for Climate Funding. Plymouth Tree People will be doing the planting outsourced from PCC. Please let Penny know of any locations where they would like to see street trees.
Penny added that English Heritage consider the ramparts of the Citadel to be on a par of importance as Stonehenge!
Look into costs for an Interpretation Board.
Marc added the city doesn’t have a maintenance budget to look after these areas.
Jon added we have factored in a small budget to allow for this project.

All agreed to grant support, which will be funded by SPFUK. 
Guided walks should be considered.

Directors Training
This took place in March. Clare, Josh and Jon attended. Josh added that he’s involved with different Boards, but this training gave the opportunity for many board directors to get together. It was deemed very useful.


UK BIDs – Direct Investment
There are currently 246 370 BIDs in the UK, contributing circa £157m into the economy.
Latest BID Spring Report can be downloaded here.
British-BIDs-Spring-Report-April-2025.pdf


Latest Sales figures from Beauclair
SALES IN TOWN AND CITIES DURING MARCH 2025 WERE IMPACTED BY THE MOVEMENT OF EASTER INTO APRIL THIS YEAR; BUT THIS SHOULD DELIVER OPPORTUNITIES FOR SALES UPLIFT IN APRIL AS A LATER EASTER IS TYPICALLY MORE BENEFICIAL FOR HIGH STREETS.  

Sales in UK towns and cities declined annually by -4.6% in March, a reversal of the +1.1% increase in March 2024. In contrast, in March this year – with the absence of Easter to boost leisure spending – sales on Food & Drink declined by -6.3%.
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	5.
	Update from Kim BLM PWP:

MEET, EAT & LEARN Levy Payer Workshops 
1st event took place in March – Covering Love Plymouth Gift Card (Jon & Kim), Marketing (Scott Grenney), South West Visitor Economy Data Hub (Alex Spalding)
June (date tbc but before Jon leaves us) – Covering Police, Alcohol abuse, Anti-social behaviour BBN/Purple Flag
Sept (date tbc) – Suggestions for topics welcome

Britain in Bloom 2025
Plymouth Garden Centre have agreed again to sponsor plants
Ocean BMW & Mini will sponsor and will assist with some volunteers.
Judging will be in July.

Levy Payer Activity Report
250 (circa last 11 weeks) interactions with levy payers, majority f2f. 
Calls peak when LP bills are received, but disputes are getting less YOY
Launch of Gift Card is encouraging engagement – new sign-ups every day
3 x PWP Levy Payer newsletters

Kim added that for some of our smaller industrial type businesses, it can be difficult for them to see how they might benefit from the BID, so reminding them of our SMARTA scheme, that may save them money on their utilities, Linkedin social media (B2B/C) support, and being that connection between them and the Chamber/PABC, PMG and the council is important. The Love Plymouth Gift Card will be a game-changer in terms of a tangible initiative that is clearly supporting our local economy, so wider benefits can be demonstrated.

Our PWP social media channels hitting the numbers, in terms of followers -12,361 +347, views – 457,136 +316K


Stakeholder Engagement Project – presentation will be circulated seperately
Kim presented an outline of the project which identifies the key partners we (PWP) already have, and those we should be connecting with, who together have a mutual benefit for greater engagement in our projects and events. Seafest is a significant lever with many on the list.
Nick mentioned to also include the schools. Great piece of work.
Kim is working with Craig to drive this forward, and Kim will give updates in each board meeting. 

	KD
































KD/CM





NB





	 6.
	Penny Tarrant – Update on Hoe Neighbourhood Plan
We are analysing the feedback that we have received on the various policies. 90% of that was positive and supportive. PCC will have more technical input into the wording, so that’s the focus of our technical analysis, and we’ll amend our wording to and our policies where it doesn’t quite fit the local plan. 
We are pleased that the developers and architects of the Registry Office site shared their plans with us and it seems they fit well with our vision for that site.
We can now evidence people’s feedback and move on to the next steps which is the referendum with our final draft plan. 
We do have a 150-page Design Code as part of our underpinning strategy. Penny agreed to circulate this to the Board.
Nick asked if there was any news on the old Post House/Quality Hotel?
Neither Penny nor Patrick are aware of any updates.

Kim added that she had met with the owner of The Corinthian recently and they are in Pre-Application stage for works to sensitively transform the roof of the building. Marc was a previous architect. Kim will take up a conversation with Marc separately about this.
	PT
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	7.
	AOB: 

Kim, mentioned she is starting her BID Leadership Course (over 7 weeks), 8th May. Update now September

Nick referred to Kim’s recent change of title to Deputy CEO from 1st April, and that she has put herself forward to be considered for the CEO role.

Please note the Board Meeting planned for 27th May was cancelled, prior to Jon’s Resignation
Nick requested we do try to get a meeting in before Jon’s departure on 20th June.
Kim will check Nick and Craig’s availability for this and circulate dates.

Meeting concluded at 11.45am

Followed by meeting with Directors to discuss CEO recruitment. This will be an open recruitment process, due to commence shortly.Nick to approve/comment on outcome.
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