
 

 

 

 

Advisory Panel Meeting Minutes 
Wednesday 22nd January 2025 from 10.30am – 12.00pm 

The Duke of Cornwall Hotel 
 
 

Attendees: Jon Walton (JW); Kim Downer (KD); Mike Kitt (MK); Scott Grenney (SG); Melanie Williams 
(MW); Claire Doyle (CD); Clare Phillips (CP); Cllr Alison Raynsford (Cllr AR); Larry Moody (LM); 

                   Anna Murray (AM); Chris Warne (CW); Peter Adams (PA); 
 
Apologies: Kristy Burridge (KB); Susie Bissell (SB), Cllr Daniel Steel (Cllr DS); Cllr Chris Cuddihee (Cllr 

CH). Thecla Keizer (TK); Chantel Jenkins (CJ); 
 
Chaired by: Marc Nash (MN Chair); 
 
 

 

ITEM NOTES and ACTION POINTS By 
Whom 

1. Welcome, and Introductions 
 Special thanks to the Duke of Cornwall for hosting our meeting. 
 Marc welcomed Peter Adams GM Moxy Hotel to the meeting. 

MN 
 

2. Apologies, Conflicts of Interest, and matters arising. 
Apologies given  
No matters arising 

KD 
MN 

3. Review of last meeting minutes actions.  
Signage for Cyclists: Cllr Raynsford reported that she had consulted with 
PCC/Highways about the issues and the current signage on Commercial Road is clear 
and legally compliant. Cyclists need to abide by the Highway Code. There is no room to 
add extra signage (e.g. to dismount). There have been no reports of accidents in that 
area in the past 5 years. Cllr Raynsford advised us to continue to monitor movements in 
that area and report as required. 
This will be removed from Actions for now. 

MN 
Cllr AR 
 
 
 
 
 
KD 

 

 

++ 



4. Update from Jon Walton CEO PWP: 
Review of 2024 
A great year in terms of growth in additional footfall to our 3 signature events(108K). 
Delivering a £5m boost to the local economy. 
Additional activity in 2024  
Easter weekend. Brainiac/Mission To Mars – 4 days of fun for all the family building rockets.   
Pirate Fun Run – the first of its kind. Returning in 2025! 
Small Business Saturday National Tour – first visit to Plymouth 
Santa Bus Tour – taking some of Jeremiah Journeys children and their families to have a 
special treat at The Duke of Cornwall and Steel Brew RWY. (This event was our personal 
favourite). 
Devon Tourism Bronze Award for Pirates Weekend 
 
Watch the NEW Greatest Hits Video PWP BID Events 2024 - Greatest Hits Video 
 
Insight6 stats give a high NPS score with Seafest achieving +16, which is a great score The 
Southwest Data Hub reported an additional 30K footfall across the weekend including music 
extended into the pubs in the evening. This system gathers data on spend via debit/credit 
cards, car parking numbers. Insight6 also gathers data on postcodes, whether people stay 
overnight, and average spend per head, so in all we are better able to understand what’s 
driving footfall and economic impact  
 
Last year’s events were much more community and charity focused to drive our social value 
and impact, which resulted in positive sentiment publicity. We raised a combined £25K for 
our charities including Jeremiah’s Journey, Shekinah and NSPCC with the Festival of Trees 
campaign. 
 
We are awaiting the final monies raised from Saltram Rotary for the Santa Fun Run, but it’s 
expected to be higher than last year’s £5K as there were 200+ extra runners this year. 
 
Cruise Partnership Christmas Dinner hosted at the Duke was a success, and huge thanks to  
the Duke team who were amazing. There are 13 vessels booked in so far for this year and 
plans for embarkation in future years are in discussion.  
 
Commercial Wharf Signage 
The delay in installation is due to amendments to the text. Permits are granted. New 
date for installation pending and expecting it to be mid-February. 
 
Gift Card 
The Gift Card Scheme is forging ahead as part of a collaboration with Plymouth City 
Centre BID utilizing SPFUK funds This is a very successful initiative that works well in 
other cities similar to Plymouth and have generated upwards of £800K in sales. 
It’s a prepaid card powered by Mastercard. 
Logistics of the set up and onboarding will take place in the coming months with the aim 
to launch late Summer. More details to follow. 
This will be a We Love Plymouth card covering the whole city. 
Marc asked if the card would offer discounts to the user? Jon advised that Miconex(the 
company behind the card), do offer Rewards. 
 
Aardman 
We’re in conversation with this company (previously worked with to bring Brainiac to 
Plymouth last year), to run a similar animation 4-5 day event this year, and it will be a 
first. 
Kids will make either a Shaun the Sheep, Wallace, Gromit and Norbert the gnome, 
subject to permissions. We are finalising costs, and subject to finding a suitable venue; 
it is hoped we can run it in either May or October. 
This will be a first for the UK, and funded by SPFUK monies 

JW 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
KD 
 
 
JW 
 
 
 
JW 
 
 
MN 
 
 
JW 
 
 
 
 
 
 

https://www.youtube.com/watch?v=ukRV9isFB2Q


 
Budget Update 
We are where we should be in terms of budget and utilizing some of our reserves.  
 
Mid-term Review 
We are halfway through our current BID term and so pulling together a document to 
outline statistics (spectacular growth), testimonials, positive outcomes and business 
engagement. We keep a comprehensive record of activity. 
 
Mike agreed that there is better than ever business liaison with areas like QAB getting 
more support. Well done. 
 
Once complete this document will be sent out to our levy payers, around the same time 
as the 2025/2026 bills. 
 
Renewal of our Accreditation with British BIDs is underway.  
 
 
 
 

JW 
 
 
 
 
 
 
 
MK 
 
 
JW 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 

5. Update from Kim BLM PWP: 
 
Save The Dates for 2025 
Pirates Weekend – 17 & *18 May (*Pirate Fun Run), more live music, activities across 
the waterfront. We are in communication with the organisers of Brixham Pirates, and the 
Pirate Community is strong, we have agreed to introduce a meeting point for the group to 
meet. Potentially a land train to help connect visitors with all the activities. 
Seafest Weekend – 13 & 14 September, updates below. 
Barbican Xmas Lights Switch - Saturday 15th November. Improving on last year will 
be a challenge, but we will do our best! 
 
For a full list of current events taking place visit  
Events Calendar | What’s On in Plymouth UK | Visit Plymouth 

 

MEET, EAT & LEARN  Levy Payer Workshops – Venues/dates TBC 
Wednesday 26th February – Suggested Topics include, potentially Marketing (Canva), 
SMARTA, Gift Card 
Wednesday 11th June – Best Bar None - Conflict Management, Anti-social behaviour, 
ENTE –Late Night Bus Service 
Wednesday 10th September – Skills, Recruitment, Training 
 
Britain in Bloom 2025 
Going for Gold! We’ve been advised by the head judge to tweak the tour to start at RWY, 
which we will do.  
Jon and I are attending Britain in Bloom Seminar in March, and Jon is speaking about 
BIDS in general and how the RHS could get more from this sector. 
Seeking more individual site opportunities for Sponsorship.  
Call for Volunteers for Millbay Park. Kim will arrange a date with local businesses to have 
a morning planting and do some publicity shoots. Devon Probation Service has been 
pursued, but their availability is very limited.  
 
Seafest 2025 
Partnering again with the Plymouth Sound National Marine Park, including events in the 
run up to the weekend 
Create a strong inclusive programme that continues to deliver footfall and sales for our 
levy payers and celebrates our rich maritime heritage.  
There will be a larger stage for music and food demonstrations, and more activities both 
on and off the water 
A focused marketing campaign will be able to commence early August with simple 
messaging 
 
Larry asked if the absence of the chef stage last year had a negative impact on the event 
as he attended and saw fish demos going on which did appear to attract similar numbers 
to the stage in 2023?  
Our survey results and businesses indicated people enjoyed the music stage more than 
the chef stage, and numbers attending were the highest ever. 
Marc asked whether we knew if there were any plans to reinstate the Fish Market? 
Is there scope to use this space for pop-up chef demos and activities? 
Kim/Jon will investigate and feed back at the next meeting. 
A revised proposal will be presented to the Board on Wednesday. 

KD 
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JW 
 
MN 
 
 
JW/KD 
 
 
 
 

https://www.visitplymouth.co.uk/whats-on/events


6. Scott Grenney – Social Media Update: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

SG 
 
 
 
 
 

TOTAL 
FOLLOWERS 

  
12,014 + 161 

TOTAL REACH  

 
  141,987 
+  64,719 



7. Claire Doyle – PR Update: 
November and December press releases: 
Plymouth's Barbican puts on record-breaking dazzling display 
Ho! Ho! Hoe! Not long to go until this year's Santa Fun Run 
Over 800 Santas dash through the Barbican sun for the annual Santa Fun Run 
Coverage: 
https://www.plymouthherald.co.uk/whats-on/whats-on-news/gallery/plymouth-santa-
fun-run-64-9752617 
https://www.plymouthchronicle.co.uk/over-800-santas-dash-through-the-barbican-sun-
for-the-annual-santa-fun-run 

CD 

8. AOB: 
Kim raised on behalf of Clare TIC –Please let us know if anyone is doing anything to 
commemorate VE Day 8th May?  
Chris mentioned that he will have the Hospital Radio crew taking part in Pirates 
Weekend broadcasting and taking requests from businesses. 
Anna mentioned about the upcoming film being shown in April at Everyman Cinema 
Royal William Yard 
 The Salt Path - South West Coast Path 
South West Coast Path will also be opening a Visitor Centre in RWY this year. 
 
Meeting closed at 12.04pm. 
 
Date of next meeting: Tuesday 18th March – Venue TBC 

ALL 
 
 
 
 
 
 
 
 
 
 
 
 

 

Date By ACTIONS/MATTERS ARISING Assigned To: Completed 

 ASAP Commercial Wharf Signage: Jon to forward MS email to Cllr 
Raynsford re A Boards 

JW/Cllr AR DONE 

1st Feb Budget: Jon to circulate budget JW  

Next 
meeting 

Fish Market: Kim and Jon to investigate potential of utilizing this space 
for demos for Seafest 

KD/JW  

Next 
meeting 

Seafest: Cllr Raynsford to see if any PCC Schools/Chefs would like to 
get involved with demos 

Cllr AR  

 

https://www.plymouthherald.co.uk/whats-on/whats-on-news/gallery/plymouth-santa-fun-run-64-9752617
https://www.plymouthherald.co.uk/whats-on/whats-on-news/gallery/plymouth-santa-fun-run-64-9752617
https://www.plymouthchronicle.co.uk/over-800-santas-dash-through-the-barbican-sun-for-the-annual-santa-fun-run/
https://www.plymouthchronicle.co.uk/over-800-santas-dash-through-the-barbican-sun-for-the-annual-santa-fun-run/
https://www.southwestcoastpath.org.uk/about-coast-path/the-salt-path/

